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Creating a Borderless, Multi-Specialty
Network to Increase Access to Affordable,
High-Quality Care
The Challenge
Grande Ronde Hospital (GRH) is a 25-bed, not-for-profit, critical
access hospital located in rural Northeast Oregon. It is the
only hospital serving Union County, which covers 2,038 square
miles with a patient population of over 25,000. Separated by
mountainous terrain and frequent inclement weather, GRH has
limited access to tertiary care facilities in Portland and Boise,
which could make the difference between life and death for
patients in need of high-acuity medical services.

The Solution
Committed to providing hometown access to world-class healthcare, GRH set out to connect this remote community
to unmet clinical service needs. To do this, GRH chose to develop a virtual health system using telehealth, starting with
perioperative services provided by specialists at Saint Alphonsus Regional Medical Center in Boise, Idaho.
Saint Alphonsus had first established a regional telehealth network in Idaho and was looking to extend its network across
state lines into Oregon, where they would successfully demonstrate the system’s capabilities to the Oregon Medical Board.
Saint Alphonsus launched the multi-specialty IDA-ORE Telehealth Network, linking Grande Ronde Hospital and eventually
nine other hospitals. By 2008, Saint Alphonsus had begun providing critical care consultations for Grande Ronde Hospital
with neonatologists and cardiologists.
After this successful first step, Grande Ronde Hospital continued to work with specialists from coast to coast, expanding its
network of specialty services, specialty care consults, and burn management, poison control, sign language, translation, and
ED care education for nurse practitioners.
Over the next five years, GRH became a nationally recognized leader for telehealth, adding other high-acuity services such
as intensivist coverage, neurology, maternal fetal medicine, neonatology, pediatrics, and cardiology. Services are delivered
by a range of qualified regional providers including Advanced ICU Care, Oregon Health & Science University, and the
Walla Walla Clinic.
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“Each telemedicine program
is designed to increase access
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to specialty care, and when
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possible, let patients remain in

Oregon

their own communities, to assist

(Walla Walla, WA) Outpatient Dermatology, Outpatient Endocrinology

Health

in the healing process and improve
the quality of life for them and
their families.”
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(Boise, ID) TeleStroke, Perioperative Services,
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—Tiffany Whitmore, Director,
System Planning and

Advanced ICU Care
(St. Louis, MO)
Intensivist Coverage
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To fulfill unmet rural population needs, Grande Ronde accesses a network 			
of high-quality physicians that extends across the country.

The Results
Grande Ronde Hospitals Telehealth Network evolved into
a unique health system model, linking member hospitals
with multiple providers throughout the United States
for specialized services. As a leader in co-developing this
multi-specialty approach, GRH now provides 20 clinical
services through its telehealth program, as well as advanced
skills services ranging from emergency room physicians,
neonatologists, intensivists, and others. By extending
specialized services into rural communities, Grande
Ronde created a model which is now used by others.

GRH Telehealth Services
Specialty Care

Outpatient Services/Clinics

Interactive Surgery

•

•
•
•
•
•
•
•
•
•

•
•
•
•
•

TeleStroke

Neonatology
•
•
•

Maternal Fetal Medicine
Intensive Care
CHF Teaching

Other Services
•
•
•

Cardiology AMI Support
Pacemaker Clinic
Cardiology Outreach
Medical Oncology
Dermatology
Endocrinology
Neurology
Pediatric Cardiology
Rheumatology

Cardiology Grand Rounds
Distance Education
ER Grand Rounds
Foreign Language Interpretation
Sign Language Interpretation

Televisit Programs
Televisit & NICU Telebaby
Perioperative Training/
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GRH Program Highlights
•
•
•
•
•
•
•
•

2015 – Grande Ronde Hospital named a Top 100 Critical Access Hospital
2012 – Honored by IDG Computerworld as a Laureate for Visionary Applications of Information Technology
2011 – Received ECRI Institute’s Health Devices Achievement Award for Excellence in Health Technology Management and Patient Safety
2010 – Recognized by the Rural Health Research Center for Financial Excellence
2010 – Received the Amerinet Health Achievement Award for Quality in Patient Care Delivery and Satisfaction
2010 – Recognized by the National Rural Health Association as an Outstanding Rural Health Organization
2009 – Successfully lobbied for passage of Senate Bill 24, requiring health benefits plans in Oregon to cover medically necessary services provided
that use telehealth
2009 – Acknowledged as a LarsonAllen Gold Standard Critical Access Hospital

During its first 52 months, the GRH tele-intensivist program supported by Advanced ICU Care:
•
•
•
•

Avoided 57 patient transfers at an average cost of $28,000 per transfer, resulting in an overall $1.6 million in savings to the system
Resulted in 425 additional ICU/Med Surg days with an average 7.5-day length-of-stay and a $2,900 per-day cost, creating an additional $1.3 million
in healthcare dollars spent locally
Since its inception, the GRH telehealth program saved 24,044 miles in travel, 664 hours in travel time and $17,356 in travel expenses for 177 routine
oncology, cardiology, dermatology, and maternal-fetal health patient visits
During its first two years, the GRH remote-presence dermatology clinic positively impacted 135 patients, saving them 14,969 miles in travel, 602 hours
in travel time and $14,450 in travel expenses

“We employ telemedicine for neurology, behavioral
health, pulmonology, maternal fetal medicine, intensive
care, and more. And we’re continuing to expand using
InTouch Health’s support to deliver services that provide
equivalent benefits to our own on-site services.”
—Douglas Romer
Executive Director,Patient Care Services
Grande Ronde Hospital

THE GRH telemedicine program recieved the distinguished ECRI Institute’s 2011 Health Devices Achievement Award.
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About InTouch Health
InTouch Health provides technology-enabled services to healthcare organizations for the delivery of high-quality
virtual care, anytime, anywhere.
InTouch Health solutions are designed to help healthcare system customers in executing their telehealth strategies.
The cloud-based InTouch TeleHealth Network enables the deployment of telehealth applications anywhere, while
providing users: 1) unmatched ease of use and diagnostic capabilities, 2) high reliability, 3) FDA and HIPAA
compliance, 4) reconfigurable and secure access control, and 5) clinical and technical reporting.
A successful telehealth program depends on clinician adoption and use. InTouch Health’s Provider Access Software
is simple and intuitive, and the Network enables clinicians to make and keep a connection the first time.
InTouch has a number of clinically designed patient access devices that are FDA cleared to support acute care
applications and are in use in over 1,100 hospitals. InTouch also has patient access software for use with consumer
devices such as laptops and tablets.

www.InTouchHealth.com | 805.562.8686
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