
Case Study: BAM Group Ireland
BAM GROUP IRELAND BUILDS FOR TOMORROW 
WITH COMMVAULT’S ADVANCED DEDUPLICATION, 
VIRTUALIZATION AND ARCHIVE TECHNOLOGIES

CHALLENGE

• Address the business risk associated with multiple 
data management products and data silos

• Consolidate backup and archive across email and files 
to provide rapid access to business information

• Create a platform to support rapid business growth 
and BIM-related data expansion

• Deliver business specific data retention and recovery 
policies 

SOLUTION

Commvault Software 

ROI

• Reduced business risk with ability to meet business 
continuity and disaster recovery requirements

• Single Backup & Archive solution reduces amount of 
data being backed up and provides rapid access to 
business information

• Business specific data retention policies enable BAM 
to meet changing contractual requirements

• Scalable infrastructure supports strategic business 
and data growth  and the move toward Building 
Information Modelling

Industry 
Construction and Civil Engineering

Corporate Headquarters 
Kildare, Ireland

Employees 
700

www.bamcontractors.ie
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The construction industry is changing. A global trend 

toward the adoption of Business Information Modelling 

(BIM) is driving the use of shared 3D models throughout 

the construction process — from architectural drawings to 

the building process to facilities management. This trend 

has resulted in rapid data growth and operational changes 

as a growing mobile workforce demands instant access to 

complex 3D models and the ability to share them among 

partners. 

BAM in Ireland, a subsidiary of the Netherlands’ Royal BAM Group, is 
a leading construction and civil engineering business. BAM recently 
broadened its business model to include facilities management and 
engineering services, which resulted in a contractual requirement to store 
specific business data for up to 25 years, adding to the group’s growing 
data management challenges.

In addition, increasing concerns about scalability and the cost of data 
storage, risks associated with data loss, and the use of disparate 
products to manage their data required a complete change in BAM’s 
data management strategy over the past year. While data was stored, 
backed up and retained, no formal data retention policies existed and the 
company relied on non-IT staff to manage backup jobs at remote sites. 
BAM addressed these issues by consolidating IT operations in Kildare, 
its central site, and by implementing Commvault® Simpana® software, a 
holistic data management solution, managed by its own internal IT staff, 
which includes backup to disk, rather than tape, and the adoption of 
formal data retention policies.

“Commvault Simpana software clearly offered the best solution to BAM, in 
both cost and business value,” McCarthy said. “Capacity based licensing is 
very flexible – we can continue to grow and expand, without any additional 
investment.”

VIRTUAL PROTECTION SPEEDS BACKUP, 
RECOVERY OF BUSINESS CRITICAL APPLICATIONS

BAM also implemented a virtualised infrastructure in Kildare and 
established a mirrored environment to provide full Disaster Recovery. 
The flexibility built into Simpana software enables backing up both 
physical and virtual servers located in Kildare, which support 500 users 
located in three permanent BAM sites and approximately 30 construction 
locations.

“The investment in 
Commvault software 
reduces risk. It is easier 
to manage, more resilient 
and gives BAM a level 
of assurance in data 
management that we did 
not have previously.”

TIM MCCARTHY, 
IT BUSINESS MANAGER, 
BAM GROUP IRELAND
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The primary software application is the Progress-based Coins ERP 
solution, which handles finance, HR, contracts and plant management. 
Additional applications include Exchange 2010, SharePoint 2013 and a 
number of point solutions for specific departments, including Autodesk 
3D design software. Commvault shortens BAM’s backup windows 
and reduces storage costs by archiving critical application data to the 
ContentStore, Simpana software’s integrated virtual data repository, 
which provides easy data retrieval to users.

Using just 12TB of their 37TB capacity for current production data – with 
a 50 to 80 percent deduplication ratio – gives McCarthy confidence that 
BAM now has the capacity within its own IT department to move quickly to 
support new business requirements. 

USER-DEFINED, CONTENT-BASED 
RETENTION POLICIES DELIVER STORAGE 
SAVINGS, REDUCE RISK
While the entire data consolidation and IT centralisation effort projected 
an approximate 20 percent annual cost savings, McCarthy explained, “The 
investment in Commvault Simpana software wasn’t just about saving 
money but reducing risk. It’s easier to manage, more resilient and it 
gives BAM a level of assurance in data management that we didn’t have 
previously.”

Furthermore, the company is now in a position to set up user-defined 
data retention and recovery policies that reflect the requirements of 
each business unit or client contract. While week-old data has no value 
for some areas of the business, the data associated with a facilities 
management contract may need to be retained for 25 years. Rather 
than backing up all data for 30 days before moving it to offsite storage 
indefinitely, BAM is using Simpana software to create data management 
strategies that meet business needs and avoid unnecessary data storage 
and costs.

The company also plans to streamline its backup and archive processes 
by replacing its current email and file archive solution with Simpana 
software’s – eliminating the current ‘double backup’ that occurs when 
backing up the archive. “In addition to a clear cost saving, a single 
consolidated backup and archive solution will also reduce the amount of 
data being backed up,” McCarthy stated. By adding Commvault’s content 
indexing solution, BAM will also provide rapid self-service access to both 
email and project data archives, including SharePoint, making it far easier 
for users to locate critical business information.

SUGGESTED READING>> 

“Checklist: 10 Signs that 
You Need to Modernize 
Your Backup and Recovery 
Solution.”1 

 

Legacy backup methods 
simply don’t meet the 
demands of todays 
modern data center. To 
help you determine if your 
environment needs a more 
modern approach to backup 
and recovery, review these 
checklist items.

READ NOW

PDF

 http://www.commvault.com/resource-library/54466ca0096e133eff000250/10-signs-you-need-a-modern-data-protection-solution-checklist.pdf
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MANAGING CHANGING DATA DEMANDS

BAM is now positioned to respond to new data demands – including 60 
percent of staff using mobile technologies to access complex drawings 
remotely, rather than on paper. In addition, under the BIM approach, 
this information will increasingly be shared with third parties making it 
essential to track who has viewed the information and manage version 
control. “The entire flow of data has become faster and more complex,” 
McCarthy explained. “Business agility is essential. With Commvault, BAM 
now has the capacity and flexibility to scale rapidly to support business 
and data growth as the business expands not only vertically, 
but geographically as well.”

BAM AT-A-GLANCE

APPLICATIONS

RESOURCES

1   commvault.com/resource-library/54466ca0096e133eff000250/10-signs-you-need-a-modern-data-protection-solution-
checklist.pdf
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