
Case Study: 
Aberdeenshire Council 
ABERDEENSHIRE COUNCIL CALLS ON COMMVAULT FOR BACKUP

CHALLENGE

• Existing backup system was unable to support 
the council’s plan to move to a new Exchange 
environment that would deliver increased efficiency 
and compliance benefits

• Needed a system that could support a plan to 
centralise data centres and consolidate multiple 
systems

• Bandwidth across WAN for a large geographical area 
was being clogged up by backup data

• Processes needed to be streamlined and operations 
support improved.

• Ensuring future compliance with public sector cloud 
legislation was essential.

SOLUTION

Backup and Recovery. 

 
BENEFITS

• Future proofing the council’s infrastructure strategy 
through cloud enablement and consolidation to a 
single backup solution 

• Simplification of the management of cloud assets

• Reduced operational overhead

• Much stronger performance level

• Server resources freed up to be redeployed or 
decommissioned

• Integrated easily with the wide range of applications 
the council were looking to implement

Industry 
Local Government 

Headquarters 
Aberdeenshire, Scotland

www.aberdeenshire.gov.uk
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Situated in the North-East of Scotland, Aberdeenshire 
Council is one of Scotland’s largest councils by area, 
covering more than 2,400 square miles. The council is 
spread over more than 300 sites including major towns in 
the council area such as Peterhead, Fraserburgh, Inverurie 
and Stonehaven. 

The population of the council area has increased by more than 50% since 
1971 to around 250,000. The IT department supports business critical 
systems across the 300 locations providing services such as housing, 
benefits and schools. The council has 87 nurseries, 150 primary schools 
and 17 secondary schools.

The geographical challenge of supporting systems across the council’s 
diverse locations was made harder by its predominantly rural nature 
meaning that different areas experienced differing connectivity speeds.
Additionally, a review of ICT in the Public Sector in Scotland by John 
McClelland found that the public sector could become more efficient and 
more economic, if they consolidated the data centres on their estates.

COUNCIL EAGER NOT TO LOSE OUT ON MICROSOFT 
EXCHANGE BECAUSE OF POOR BACKUP

In 2012, the council took the decision to centralise its IT into two data 
centres and update and improve its IT systems by moving from Lotus 
Notes to Exchange with Lync and SharePoint. It became apparent, 
however, that the existing back-up solution was unable to support some of 
the new technologies that were included in the Exchange environment. 

The council was also trying to solve the issue of disparate back up 
solutions being used across a number of its locations. 

Andrew Buckle, Senior ICT Infrastructure Solutions Analyst at 
Aberdeenshire Council, explains: “We had various systems throughout 
the council backing up our systems and securing data in different ways. 
We would back up our critical business systems using NetBackup and 
Backup Exec for other business systems. There was no uniformity at all. 
We were at the point where we needed to implement further technologies, 
so it made sense to widen our scope for the project and encompass 
everything.”

The council selected Capito from a procurement exercise and turned to 
their IT expertise to help evaluate the best products on the market that 
could provide back up for Exchange, SharePoint, Lync and its Oracle 
Financials database and support its future plans – and Commvault was 
selected.

“Primarily, we were looking 
to implement a single 
solution. Commvault was 
attractive because it was 
able to support our plan 
to centralise data centres 
and consolidate multiple 
systems to minimise 
support complexity for 
internal resources.” 

ANTHONY WICKS  
ICT Infrastructure Solutions Team Lead, 
Aberdeenshire Council
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SINGLE SOLUTION INTEGRATES WITH WIDE RANGE 
OF APPLICATIONS AND REDUCES BANDWIDTH

The key to reworking the organisation’s back up process was to find a 
solution that could cope with the council’s centralisation strategy while 
supporting its existing applications. That solution came in the form of 
Commvault Software Backup and Recovery solution.

Buckle says: “Primarily, we were looking to implement a single solution. 
Commvault was attractive because it was able to integrate easily with the 
wide range of applications we were looking to implement.”

Not only does Commvault support the latest Exchange environments 
but the council can extend protection to mobile data with Commvault’s 
Endpoint solution if required.

By delivering a centralised back up solution and implementing the 
deduplication technology included with Commvault Simpana Software, 
the council has been able to significantly reduce the amount of data traffic 
from back ups and cut the amount of bandwidth it takes up. 

Buckle explains: “Everything is deduplicated. So once we see data, it 
never gets copied across again. That helps us immensely because not all 
of our network is very fast. Not having to copy data all the time is perfect. 
That’s one great benefit of having Commvault. This saves us money, too, 
which for a council is very important.”

COMPLIANCE AND SECURITY AT A LOWER COST 

As with other public sector bodies, the council has to fulfill obligations 
around legislation and compliance. In addition to regulations over what 
data it can store and where, one of the requirements is to ensure all 
physical media can be encrypted whether it is at rest, being transmitted 
or stored.

In the past, some remote offices did not have ICT support so the council 
had to rely on secretarial staff or business admin staff to change back 
up tapes and manage the media at these sites. It became imperative the 
council no longer transported its media. The Commvault solution enabled 
the council to meet the regulations by encrypting all its media and 
writing them offsite at the data recovery location, eliminating the need to 
transport them offsite.

In addition, the council was able to use all of the features in its Commvault 
solution to support ongoing applications without worrying about the 
licence implications.

5 Ways to Meet Today’s Data 
Management Challenges with 
a Single Platform1 

 

Learn how to put in place a 
data backup and recovery, 
retention, search and access 
platform that is designed 
from the beginning as a 
holistic, fully integrated 
system.

http://www.commvault.com/resource-library/5445a228990ebbbd7100122e/5-ways-to-meet-todays-data-management-challenges-with-a-single-platform.pdf
http://www.commvault.com/resource-library/5445a228990ebbbd7100122e/5-ways-to-meet-todays-data-management-challenges-with-a-single-platform.pdf
http://www.commvault.com/resource-library/5445a228990ebbbd7100122e/5-ways-to-meet-todays-data-management-challenges-with-a-single-platform.pdf
http://www.commvault.com/resource-library/5445a228990ebbbd7100122e/5-ways-to-meet-todays-data-management-challenges-with-a-single-platform.pdf


COMMVAULT IDEALLY SUITED TO HELP DELIVER 
COUNCIL’S CLOUD-BASED FUTURE

Scotland has a national, digital strategy outlined in Scotland’s Digital 
Future: Delivery of Public Services. This outlines a ‘cloud first’ strategy 
that guides public services, wherever possible, to host service in the 
cloud and to use technologies that are agnostic.

The council, already committed to the intranet GLOW for its educations 
services, is moving towards a cloud model. Commvault can ensure 
protection of the council’s data –- whether in a private cloud, a service 
provider-delivered public cloud, or a hybrid cloud environment. Whichever 
way the council moves in the future, Commvault data management 
platform can support them.

Anthony Wicks, ICT Infrastructure Solutions Team Lead says: “One of our 
strategies is to become more agile and move as much as we can to the 
cloud. Consolidating the data centres through Commvault will allow us to 
fulfil that strategy.”

RESOURCES

1  commvault.com/resource-library/5445a228990ebbbd7100122e/5-ways-to-meet-todays-data-management-challenges-with-a-
single-platform.pdf
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