
 

 

     FAQs 
 
 
 
Questions are broken down into three sections:  

I. General Questions 
II. Eligibility Questions 

III. Reporting and Tracking Questions 

 
I. General Questions:  
 
1) What is the California Best Buildings Challenge? 

USGBC-Northern California Chapter and USGBC worked with regional industry leaders in the 

high tech, biotech, and financial sectors, to develop a corporate sustainability leadership 

challenge, the California Best Buildings Challenge, to leverage California’s culture of 

innovation and propel the green building movement forward.  

 

Inspired by the White House’s Better Building Challenge (BBC), the California Best Buildings 

Challenge sets more stringent performance goals than the BBC in a landmark, short time-

frame. While the President’s Better Buildings Challenge seeks 20 percent energy reductions 

by 2020, the California Best Buildings Challenge calls for 20 percent energy, water, and 

waste reductions in just two years. 

 

The Challenge is part of a larger initiative, the Road to Greenbuild, which builds momentum 

and excitement in the region culminating in Greenbuild, the largest industry conference 

worldwide that will occur in San Francisco in November 2012 (35,000 attendees expected).  

 

The Challenge will leverage the unprecedented exposure brought by Greenbuild to: 

 Mobilize businesses of all sizes that own property in California to commit to the 

Challenge goals. 

 Send a powerful message to the world about the feasibility and importance of 

improving the efficiency of all existing buildings worldwide. 

 Highlight the sustainability leadership of California companies. 

 

2) How does the California Best Buildings Challenge help advance USGBC’s mission?   

The California Best Buildings Challenge helps advance USGBC’s mission to transform the 

way buildings and communities are designed, built and operated, enabling an 
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environmentally and socially responsible, healthy, and prosperous environment that 

improves the quality of life.   

 

3) What does an organization commit to upon joining the Challenge? 

The California Best Buildings Challenge encourages companies to reduce energy, water, and 

waste by 20% in two years in their commercial buildings in California.  

 

By entering the California Best Buildings Challenge, an organization agrees to the following: 

a) Commit to pursuing reductions of 20% in energy consumption, potable water 
consumption, and the generation of landfill waste, in one or more buildings, over a two 
year time period. Percentage reductions are a comparison of the Baseline Year and the 
Performance Year. The terminology is defined as follows: 
 
 Baseline Year- the Baseline Year represents any 12-month period between 2011 and 

2012. Example Baseline Years may include: 1/1/2011-12/31/2011, or 8/1/2011-
7/31/2012; the latest Baseline Year possible is 12/31/2011-12/30/2012. 

 Improvement Year- The Improvement Year is the 12-month period between the 
Baseline and the Performance Year. Projects may have made improvements during 
the Baseline Year, and may continue to make improvements during the Performance 
Year. However, we recommend that projects complete the energy, water, and waste 
reduction improvements during the Improvement Year to fully reap the benefits of 
the upgrades in their Performance Year data. 

 Performance Year- The Performance Year represents the 12-month period starting 
after the Improvement Year. For example, if the Baseline Year is 6/1/2011-5/31/2012, 
and the Improvement Year is 6/1/2012-5/31/2013, then the Performance Year would 
be 6/1/2013-5/31/2014. 

 
Note: The spirit of this Challenge is for companies to commit to pursuing aggressive and 
challenging energy, water, and waste reductions in a short amount of time. Participants 
who achieve the Challenge goals will receive special recognition and visibility; however, all 
participants will be recognized for participating and for their achievements, even if they 
don't hit the targets. 

 
b) Share building energy, water, and waste data with the USGBC-NCC for public promotion 

of the Challenge and its progress – Note: Unless the Challenge participant agrees 
otherwise, its utility data will be treated confidentially and reported anonymously. 
 

c) Report- Complete the Tracking/Reporting Tool (visit “Join the Challenge” on the website) 
that covers: 
  Baseline Year data for energy, water, and waste averages from either 2011 or 2012, or 

any 12 month period between 2011 and 2012. This information must be sent to USGBC-
NCC by January 25th, 2013.  

 Report final Performance Year data at the end of the Challenge to USGBC-NCC, no later 
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than January 15th, 2015. 
 

d) Tell your Challenge story. As part of committing to the Challenge, companies are asked to 
tell their unique Challenge story in a variety of ways, to propel the green building 
movement forward through education. Forms of publicity and education may include 
articles/interviews in industry journals, special events, YouTube videos, showcase 
performance monitoring in designated spaces, internal stakeholder education, etc.  

                                                                                                                                                    
4) How does the California Best Buildings Challenge fit into President Obama’s larger Better 

Buildings Initiative? 
Developed by USGBC-Northern California Chapter in partnership with private industry and 
USGBC, the California Best Buildings Challenge raises the bar on other building challenges, 
such as The White House’s Better Building Challenge, by setting more stringent 
performance goals with a more aggressive time frame, and including large and small 
businesses. For example, the President’s Better Buildings Challenge seeks 20% energy 
reductions by 2020, and the California Best Buildings Challenge calls for 20% energy, water, 
and waste reductions in just two years. 

 
5) What is the USGBC-Northern California Chapter (USGBC-NCC)? 

USGBC-NCC is one of the largest USGBC Chapters in the country, with 22,000+ constituents, 
10,000+ LEED credentialed professionals, and more than 5% of the world’s LEED certified 
square footage. The Chapter hosts more than 150+ annual events, workshops, and 
conferences with regional, national and international organizations, and is a leading voice 
in green building public policy. As the premier green building organization in the region, 
USGBC-NCC plays a pivotal role as a convener, mobilizer and educator in transforming the 
built environment.  
 

6) Is there a relationship between USGBC’s LEED Rating System and the California Best 
Buildings Challenge?  
The California Best Building Challenge is not affiliated with USGBC’s LEED certification 
system.  Projects are not required to be LEED certified, but participants are welcome to 
include LEED projects in their Challenge. It is likely that participating buildings will find 
improvements that will make reaching for LEED certification possible.   
 

7) When is the deadline to commit to join the Challenge?  

Companies may enter the Challenge by signing the Commitment Letter (visit the website 

under “Join the Challenge”) no later than October 25th, 2012. However, companies are 

encouraged to send in the Commitment letter as soon as possible, to fully take advantage of 

all of the opportunities associated with the Challenge and the lead-up to Greenbuild. 

 

8) What are the benefits to my company of participating? 

Benefits to participating Challenge firms include: 

http://www.usgbc-ncc.org/index.php?option=com_content&task=view&id=46&Itemid=90
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 Demonstrate leadership alongside other California industry leaders. The campaign has 
the potential to serve as a powerful catalyst and motivating force to propel the 
sustainability movement forward worldwide. 

 Build brand name and market through association with USGBC-Northern California, the 
Road to Greenbuild, and Greenbuild. 

 Recognition on USGBC-Northern California’s California Best Buildings Challenge website. 
 Affiliation with national building efficiency campaigns, including the Clinton Global 

Initiative commitments and the White House Better Buildings Challenge. 
 Operational savings and reduced environmental footprint through 20% reductions in 

energy, water, and waste. 
 

9) How does an organization participate in the Challenge?  

Interested firms should visit the Challenge website and click on “Join the Challenge” to 

obtain and complete the Commitment Letter.  For questions about joining, please contact 

Ashleigh Talberth at Ashleigh@usgbc-ncc.org. 

 

10) What are “Featured Partners” of the California Best Buildings Challenge? 

Beyond participating in the Challenge, select firms are invited to become Featured Partners. 

Featured Partners are showcased throughout the campaign and receive premium, high-

profile recognition and opportunities throughout the duration of the Challenge. 

 

Featured Partners join USGBC-Northern California’s larger, Road to Greenbuild initiative at 

the Gold or Platinum levels. Partners receive high-level recognition spelled out in the Road 

to Greenbuild prospectus, in addition to the following benefits: 

 Opportunities for executive-level engagement at key Challenge junctures and events. 
 Showcasing in relevant publicity associated with the Challenge. This includes: 

o Recognition on the USGBC-Northern California website and in featured 
newsletter articles to 22,000 regional constituents. 

o Recognition on the California Best Buildings Challenge website. 
o Visibility in regional, and possibly national, press releases. 
o Recognition in USGBC newsletters to 450,000 constituents (to be confirmed). 
o Involvement in a VIP USGBC Road to Greenbuild Executive luncheon this Fall 

(to be confirmed). 
o Recognition at Greenbuild (to be confirmed). 

 
10) What if my building does not end up meeting the 20% energy, water, and waste 

reductions in two years?   
The spirit of this Challenge is for companies to commit to pursuing aggressive and 
challenging energy, water, and waste reductions in a short amount of time. Participants 
who achieve the Challenge goals will receive special recognition and visibility; however, all 
participants will be recognized for participating and for their achievements, even if they give 
it their best effort but don't hit the targets.  Companies are encouraged to tell their unique 

http://www.usgbc-ncc.org/index.php?option=com_content&task=view&id=670&Itemid=370
http://www.greenbuildexpo.org/Home.aspx
mailto:Ashleigh@usgbc-ncc.org
http://www.usgbc-ncc.org/index.php?option=com_content&task=view&id=670&Itemid=370
file://fileserver/Users/Monica/Sponsorship/2012%20Sponsorship/Rd%202%20GB/USGBC-NCC_Road_to_Greenbuild_Package_2_8_2012_Reduced.pdf
file://fileserver/Users/Monica/Sponsorship/2012%20Sponsorship/Rd%202%20GB/USGBC-NCC_Road_to_Greenbuild_Package_2_8_2012_Reduced.pdf
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Challenge story in a variety of ways, including what worked and encountered challenges, to 
propel the green building movement forward through education. 

 

II. Eligibility Questions:  
 
1) What kinds of organizations can join the California Best Buildings Challenge? 

Commercial real estate property owners, managers, and tenants are invited to participate. 

Owner/manager/tenant partnerships are strongly encouraged.  Small businesses are 

welcome. 

 

2) What are the occupancy requirements to participate in the Challenge? 

All participants must maintain an average occupancy of over 50% over the course of the 

entire Challenge to participate (i.e. Baseline Year, Improvement Year, and Performance 

Year).   

 

3) Can tenant improvements participate, and is submetering required in those spaces? 

Tenant improvements can participate and submetering is recommended, if possible, but not 
required. If the space does not have meters, participants must show detailed calculations to 
describe and support their efficiency improvements.   
 

4) Can different tenants occupy a space as long as there's an average occupancy of more 
than 50% over the course of the entire Challenge (i.e. Baseline Year, Improvement Year, 
and Performance Year)? 
Yes, tenancy can change, as long as the data is reported consistently, and there's an average 
occupancy over of over 50% over the course of the entire Challenge (i.e. Baseline Year, 
Improvement Year, and Performance Year).   
 

5) Can manufacturing facilities be included in the Challenge? Yes. Participants should 
anticipate normalizing energy consumption data for changes in production level, as 
appropriate.  
 

6) Can a campus of many buildings collectively reduce energy, water, and waste 
consumption by 20%, or does it need to be on a building by building basis?   
The Challenge defines a 'campus' as a set of buildings sharing a contiguous geographic site. 
Buildings owned and operated by the same entity but which do not share a geographic site 
are not considered a campus.  

 
A campus of many buildings can collectively reduce energy, water, and waste by 20%. 
Alternatively, a campus could select a few buildings and reduce energy, water, and waste on 
a building by building basis (i.e. 20% energy, water, and waste reductions in each building). 
 

III. Reporting and Tracking Questions:  
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1) What are the requirements regarding data reporting and transparency? 

Baseline and goal performance data is reported to USGBC-NCC through a 
Tracking/Reporting Tool spreadsheet (visit “Join the Challenge” on the website to view it). 
Percentage reductions are a comparison of the Baseline Year and the Performance Year (for 
more information, see Question 2, pg.1) 
 
Challenge Participants are responsible for accounting for the impact of the following         
variables on their calculations and estimates: 
 Occupancy 
 Climate/weather 
 Unusual circumstances (e.g. natural disasters, protests) 
 Construction projects that use significant resources 
 Other factors that could reasonably affect performance 

 
Please note: It is the expectation that all participants will document achievements in good 
faith and keeping the intent and spirit of the Challenge – documenting real reductions in 
environmental impact – firmly in mind. For this reason, we note that projects are expected 
to consider carefully how external factors might influence or overshadow meaningful 
achievements in efficiency. For example:  
 Reduced occupancy from 85% to 50% lease-out might generate a 20% reduction in 

energy consumption. This is not, however, equivalent to a 20% improvement in 
efficiency or in the spirit of this endeavor.  

 Replacing a turf grass lawn with a parking garage may indeed result in a 20% reduction 
in potable water consumption. Here again, this is a fundamental repurposing of space 
rather than a gain in efficiency, and therefore claiming this reduction would not be in 
the spirit of this initiative.  
 

Where participants are concerned as to how their specific situation might present 
difficulties in accurately representing changes in performance over time, please contact 
Ashleigh@usgbc-ncc.org for input and suggestions.  

 
2) Will Challenge performance data be made public? 

The California Best Buildings Challenge will honor all requests to keep participant 
information and data confidential. Reported building energy, water, and waste data will be 
used for public promotion of the Challenge and its progress. Please contact 
Ashleigh@usgbc-ncc.org for questions regarding data reporting and/or confidentiality. 
 

3) What types of waste need to be accounted for?  

All solid waste leaving the building and grounds including: recyclables, general trash, 

grounds waste, e-waste, furniture, and similar waste streams. All data must be reported 

consistently.  

 

4) What types of energy need to be accounted for?  

mailto:Ashleigh@usgbc-ncc.org
mailto:Ashleigh@usgbc-ncc.org
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Include all energy types serving the project building, including all sources (electricity, district 

steam, natural gas, propane, chilled water, etc) and end uses (lighting, HVAC, water heating, 

plug loads, etc.). All data must be reported consistently. 

 

5) What types of water need to be accounted for?  

Include all sources of potable water consumption for the building and associated grounds 

including: irrigation, cooling towers, restroom and kitchen fixtures, and any other significant 

sources of potable water consumption. All data must be reported consistently. 

 

This program is currently in pilot phase until July 15th. We welcome your feedback during this 

time. 


